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Donors face increasing pressure to deliver results and value for 

money. Contractors must build local capacity and deliver proof of 

performance improvements. 

The Situation

International Development is Changing

Afghanistan Ministry of Health

The Health Economics and Health Financing Directorate (HEFD) 

was mandated to support Afghanistan’s Ministry of Public Health 

(MoPH) by employing health economics and health financing data 

to improve policy development. At project start, HEFD lacked 

capacity to operationalize the mandate.
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The Solution

CYPRESS© enables our counterpart organizations 
to make the shift from building capacity to building 

sustainable performance

Equipped leaders

•Change 

management

•Strategic 

communications

Performance 

culture

•Performance 

management

• Incentive 

alignment

Capacity Performance Sustainability

Capacity | Performance | Results | Sustainability

The CYPRESS© name comes from four themes:

Capacity built must translate to improved performance. 

Results achieved must be sustainable. 
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The  Journey

Technical 

Challenge

How do we put counterparts 

in the driver’s seat leading 

their development so that 

they own and sustain the 

changes?

Maturity Model Benchmarking Tool

Performance Improvement Plan
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The  Journey

Implementation 

Challenge

How do we consistently apply 

the approach across projects 

to maintain a consistent level 

of quality?

•Guides and 

Training Materials:

Provide structured, 

clear guidance to use 

CYPRESS© on 

projects, producing 

higher quality, lower risk 

work more easily

•Tools:

Structure 

assessments, 

benchmarking, work 

planning, and 

monitoring and 

evaluation throughout 

the project lifecycle

•Built in Concepts of Flexibility vs. Fidelity
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The  Journey

Delivery 

Challenge

How do we create a culture 

of performance?

Performance 

Sprint 
2

3

Successive Performance Sprints drive a 

culture of continuous improvement

Applied learning and 

institutionalization of 

performance 

improvement

Performance Sprints drive short term results and increase 

organizational capacity

Long-term strategy1
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The  Journey

Internal 

Challenge

How do we generate internal 

adoption?

“Very useful…thought provoking.”

“Allowed for deep understanding.”

National Agency Board Members, 

Kenya

“This is a wake-up call to take on 

our responsibility to ensure that 

our systems and processes are 

strong and sustainable.”

National Ministry, Afghanistan“The capacity building approach 

adopted by the ENCAP project has 

repositioned us as an organization; 

knowing exactly what it takes to build 

our internal processes and programming 

capacity for effective service delivery.” 

Community Based Organization, Nigeria 

“I can see now from my colleagues that we, at the management level, haven’t been 

communicating enough with our staff, because there are many things we are doing 

but they don’t know about it. We need to put in place a process to share 

communication better across the organization.” 

Health Project Staff, Nigeria

“We’re not used to looking at performance in this 

way. I am going to go back and make sure we have 

performance targets. We can even use those 

targets to advocate for more resources.” 

State Health Commissioner, Nigeria
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The Framework

CYPRESS© Project in Afghanistan

Deloitte used the CYPRESS© framework to build capacity of HEFD 

systems, structures, tools, strategies, and staff. CYPRESS© helped 

HEFD focus on improved performance, and ultimately, helped HEFD 

deliver on its mandate.
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The Results

CYPRESS© Project in Afghanistan

• HEFD is able to provide needed data and analysis to the MoPH.

• Systems, processes, and HR are improved. For example, 

knowledge management systems now include: an established 

communication system, resource library, shared filing system, and 

weekly technical presentations. 

• HEFD staff have increased knowledge and skills and are better able 

to take on new tasks. Many passed a Master’s course and acquired 

new technical skills.

• There is a higher demand for services. In stakeholder survey 

results, 53% report very high or high satisfaction with HEFD.

• Performance management and capacity building mechanisms are 

institutionalized.

By equipping leaders and creating a performance-driven culture, 

CYPRESS© counterparts increasingly move toward sustainability — the 

ability to improve performance on their own and replicate results in the 

absence of continued technical assistance. 
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CYPRESS© is delivering results

15 countries, 6 sectors, >200 counterparts
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Let’s Start a Movement

Capacity

Development

Performance 

Improvement

We can change the dialogue 

of international development from….
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For more information

Email CYPRESS@deloitte.com or contact: 

Wendy Carr, CPT, SPHR
Deloitte Consulting LLP

wcarr@deloitte.com

Molly Loomis, MPH
Deloitte Consulting LLP

mloomis@deloitte.com
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