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People that Deliver is a group of
organizations joining together for a
common cause
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WHO ARE WE HERE TO TALK ABOUT? Those who manage and operate the supply chains in low- and middle-income country health systems. We often forget about them. We don’t talk assess their needs in Health System Assessments or address their needs in Human Resource Plans. They are often not formally recognized and their job descriptions focus on other roles; rarely do they have a formal qualification for what they do; almost never do they have incentives to stay in positions as health supply chain personnel. But, they are responsible for billions of dollars of health commodities flowing through health systems, and they are responsible for ensuring access to medicines and health supplies needed by the clients. 
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"When you use a nurse or a physician as a logistician, you lose the nurse or physician and
you don't get a good logistician!" Prof. Saracino, former Minister of Health, Céte d'lvoire
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WHAT IS THE CHALLENGE WE ARE HERE TO ADDRESS?
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What is People that Deliver? BFE\%E

People that Deliver is all of us


http://www.peoplethatdeliver.org/

nitiative Members/Contributors BFE

Over 200 individuals from over 70
Institutions concerned about this iIssue

" Focus Country Governments
= Additional Interested Countries

" Donors, Multilateral Organizations & Health
Partnerships

" Technical Agencies
" Universities

" Private Sector

Focused on health systems, health
services, supply chain, human resources,
pharmaceuticals, various disease programs

Work in all regions of the globe
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Who are we? People that Deliver is all the people that the conference, and others who want to work with us on this problem
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" We are here to answer that question
together

— Describe the challenge

— Agree to work together

— Determine what actions are needed
— Determine how we act together

" This is our first time together to jointly
define who we are and what we need to do.
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Improve health outcomes by developing
sustainable health workforce excellence for
supply chain management and for overcoming
existing and emerging health supply challenge.
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WHAT DO WE HOPE TO ACHEIVE?
This goal statement has been developed by the People that Deliver initiative as a result of a large number of consultations with those in the room and other interested stakeholders. 
Sustainable workforce excellence is achieved when national institutions are able to develop, recruit, and retain supply chain personnel who ably respond to the supply needs at all levels of the health system.
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CONFERENCE GOAL

Country governments and global health stakeholders
commit to work together in a joint initiative to develop
sustainable workforce excellence for health supply chain
management, and outline the roadmap to accomplish this
with actionable next steps.
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Why are we here these two days?
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v/ Raised awareness on the vital contribution of supply chain management
to health outcomes and on the need for strong technical and managerial
capacity within the health workforce to successfully manage health
supply chains.

v" Agreement from countries and development partners to participate in a
joint initiative to develop sustainable workforce excellence for supply
chain management, by strengthening the demand for and availability of
highly competent health supply chain personnel.

v Agreed-upon plan of action for how the global initiative, governments,
and global, regional and national partners will work together to support
countries, according to their needs and priorities, as they strive to attain
workforce excellence in health supply chain management.
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Where do we hope to be at the end of the day tomorrow?
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Time Is limited.

Let us provide some loose definitions of terms
so that we can move forward efficiently

= Supply chain

= Supply chain workforce/personnel/manger
" Workforce excellence & professionalization
= Supplies/drugs/medicines/commodities
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Supply chain refers to in-country functions for ensuring availability of health supplies at service facilities or communities (procurement/customs clearance down to inventory management in the facility/community)

Supply chain workforce/personnel/manager refers to persons responsible for overseeing or implementing specific supply chain activities. We are talking about people at all levels – from the high lever manager responsible for overseeing the whole system to the worker at facility who is responsible for managing their own small inventory.

Workforce excellence – Often referred to as “professionalization”, this means the workforce ably carry out their responsibilities, have the competencies and incentives required to do so, and are recognized as important to the system as a whole. They need not be professionals in the strict sense of having professional degrees or belonging to a professional association. 

Supplies - all the medicines, drugs, vaccines, materials, lab supplies, equipment, etc. that must be distributed to facilities or clients to meet their health needs.
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