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Should we be here? 

• Initiative should continue  

• Forum for coordination, discussion & 
experience sharing 

• Open membership for countries, and 
organizations  

• Advocate to include key stakeholders 

• Liaison within each organization 



Structures 

• “Organized” but light  

• Secretariat with coordinator 

• Not costly  
– E.g., full-time coordinator, embedded within 

important global organization  

– Project based support staff as required  

– Need funding source 

 

• Primary implementer should have a supply chain 
focus and collaborate with HR organizations. 



Steering Committee 

• Small (10-15 members) 

• Open nominations, decided by Existing 
Steering Committee  

• Composition (to be verified): 

– Coordinator 

– Major global health organizations 

– Private Sector 

– Country representatives 

– Regional organization 

– Non-affiliated 



Mechanisms for working 

• Membership Conference every two years 

• Web platform – (forum, documents, 
newsletter, network, link to other 
initiatives) 

– Utilize existing platforms 

 



Funding 

• USAID convene other donors to discuss 
how to fund global needs 

• Should consider advocating for private 
sector funding for country and global 
needs 

• Global Fund as potential at country level 
supporter  

• UNITAID potential funder 



Country Teams 

• Need to keep countries involved at policy 
and technical level 

• Need to find synergies among and within 
countries for direct South to South 

• Country liaisons 

 



Working Group 

• Need to determine structure – perhaps 
follow technical lines here 

• Voluntary membership and participation 

• Need to include countries 

• Could be time limited 

• Manage or figure out conflict of interest 

• Role of the private sector 



Facilitators: Katie Richey, Benoît Silve, Kevin Pilz 

 

Rapporteurs: Steve Kinzett, Philippe Jalliard, Paul Molinaro 
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