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Landscape Analysis & Research

e Research Questions
— Current state? Capacity? Linkages? Best practices?

* Landscape Analysis
— Literature Review

— Health Supply Chains Overview ===
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— Country Assessments i ——
— Global Survey “
— Online Discussion Forum e
Papers available at: www.peoplethatdeliver.org [%EQL?@EFEQ
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Same but Different
T raining AND BEYOND
Document, Disseminate

Significant Interest
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Same Supply Chain,
Different Experiences

* Knowledge/perceptions about what exists to
support HR for SCM differs by level.

— Human resource policies, strategic plans, job
descriptions, levels of authority

* Merely disseminating guidelines — where they exist
— is insufficient.

* Need to consider the supportive environment.
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Training AND BEYOND

* There is a demand for training, skills development.
— Training opportunities exist; over 200 identified.

e SCM skills development needs go beyond health
professionals.

* Approaches vary, with varying results.
e But, training alone is insufficient (& inefficient)...

— Requires a systems approach, including attention to
retention, motivation, supervision
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Document, Disseminate

* More than $10,000,000,000 at stake.

* Many gaps exist in research around human
resource capacity for health SCM.

* Rich knowledge and experience exist; how can we
best collect and use it?

— Human Resource Capacity in Public Health Supply
Chain Management Assessment Guide




Significant Interest
(for involvement)

* 648 members from 79 countries, International
Association of Public Health Logisticians (IAPHL)

e 83 respondents from 40 countries, Global Survey

* 64 contributions from 21 countries, Online
Discussion Forum

e 8 countries currently participating, Country
Assessments

e All of YOU




Same but Different

Where HR resources do exist for SCM, need to consider supportive environment
for sustained results.

T raining AND BEYOND

Training is necessary, but insufficient; should be part of a wider systems approach.

Document, Disseminate

Need to continue to document and disseminate best practices, impact, innovation
—for advocacy and action.

Significant Interest

Opportunity to build upon momentum that exists locally and globally.
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People that Deliver Research Sub-Committee Members:

Veronique Brossette, Bioforce  Motomoke Eomba, USAID | DELIVER
Anne-Catherine Rea, Bioforce Paul Dowling, USAID | DELIVER
Justin Yarrow, CHAI Andrew Brown, IFP, U of Canberra

Erin Hasselberg, SCMS Kimberly Bardy, USAID
Kevin Pilz, USAID

See more research information at www.peoplethatdeliver.org
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