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Business Transformation around Supply Chain  

Business impact, globalisation and deregulation opened 
the door, but the keys were: 

 

Professionalism 

and 

Technology 

 

 The same transformation is happening in the 
humanitarian sector. 
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Basis for the Supply Chain Profession 

• Association 
• Community 

• Events 

• Education 
• Degree 

• Certification 

• Innovation 
• Concepts 

• Technologies 

• Formalization 
• Standards 

• Technologies 

foundation 

growth 

scale 
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Supply Chain Profession – generally 

• Association 

• Broad: Council of Supply Chain Management Professionals (CSCMP), Supply Chain Council 
(SCC), European Logistics Association (federation of 30 national organizations) 

• Specific: Cool Chain Association, Procurement and Supply Chain Benchmarking Association, 
Supply Chain and Logistics Association of Australia 

• Education 

• Degree: new undergrad & MS/Meng programs, MBA focus area 

• Certification: Association for Operations Management (APICS), Institute for Supply 
Management (ISM), Manufacturing Skill Standards Council (MSSC), American Society of 
Transportation and Logistics (AST&L), Warehousing Education and Research Council 
(WERC)… recently combined into the Supply Chain and Logistics Certification Network 

• Innovation 

• Concepts: academic research agenda, industry partnerships 

• Technologies: ERP & SCM software bubble, internet, GPS, etc. 

• Formalization 

• Standards: ISO, GS1, SCOR, Sarbanes-Oxley,  

• Technologies: EDI, RosettaNet, consolidation of ERP/SCM systems 
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Emergence of the Humanitarian 
Logistics Profession 

• Association 
 

• Education 

• Certification 

• Degree 
 

• Innovation 
 

• Formalization 
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External Context 



Formation 

At the 2005 Humanitarian Logistics Conference in 

Geneva, Switzerland – sponsored by Fritz Institute –  

participants created and signed the Marco Polo 

Declaration forming a professional humanitarian 

logistics association.  

 

Fritz Institute provided initial support and formed a 

steering committee. The Chartered Institute of 

Logistics and Transport in the UK (CILT) provided 

the association with a temporary home. 
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Association 
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Large Professional Events 

• HLA Events 

• The Humanitarian Logistics Summit 2011 

• General Assembly 2010 

• Annual Conference 2010 

• Health and Humanitarian Logistics Conference 

• Annually from 2009-2011 

• Hosted by Georgia Tech 

• Humanitarian Logistics Conference 

• Annually from 2003-2008 

• Hosted by Fritz Institute 
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Initial Certification 

• Certification in Humanitarian Logistics (CHL)  
• Designed by an advisory committee from ICRC, Oxfam GB, Save the 

Children, UNHCR, UNICEF and WFP 

• Sponsored by Fritz Institute (with funding from USAID, ECHO, DFID) 

• Awarded by Chartered Institute of Logistics and Transport-UK (CILT-UK) 

• Delivered by Logistics Learning Alliance (LLA) 

• Audience: working professionals in the field, operational decisions 

• Content: Tutor supported self study, 64 tasks sent by email each taking 
4 hours, case study context 

• September 2006 launch 

• May 2011: 1,000 students  
enrolled 

9 



Additional Certification 

• Certification in Humanitarian Supply Chain Management 
(CHSCM)  
• Same partners as CHL 
• Audience: senior logisticians and logistics managers, tactical decisions 
• Content: Tutor supported self study, 10 tasks sent by email each taking 

about 30 hours 
• Launched in May 2008 

• Certification in Humanitarian Medical Logistics Practices 
(MedLog) 
• Same partners as CHL 
• Audience: logisticians needing to know the specialized requirements for 

medical items 
• Content: Tutor supported self study, 11 tasks sent by email each taking 

4-5 hours 
• Launched in September 2009 
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Degree Example 

• Master of Advanced Studies in Humanitarian Logistics 
and Management (MAS HLM) 

• Launched in 2009 at the University of Lugano, Switzerland 

• Part-time: classes meet for 2 weeks every 2 months over a 22 
month period 

• Tuition: CHF 16,500 (humanitarian sector),  
CHF 25,000 (corporate sector) 

Source: http://www.mashlm.usi.ch/ 
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Coursework Examples 

• Semester: MIT, MIT-Zaragoza, HANKEN, Univ. of 
Washington, Georgia Tech 

• Short: Center for International Humanitarian 
Cooperation (credit at Fordham Univ.), HANKEN (MSc 
and PhD) 

• Various certificate courses: INSEAD, Lugano, etc. 
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ESD.934 Humanitarian Logistics (6 units) 
Spring 2011 (1 Feb – 29 Mar) 

Over 40 students from the following schools: 

• MIT School of Engineering 

• MIT Sloan School of Management 

• MIT School of Architecture and Planning 

• Harvard Business School 

• Harvard School of Engineering and Applied Sciences 

• Harvard Kennedy School of Government 

• Harvard School of Public Health 

• Tufts Fletcher School of Law and Diplomacy 

• Tufts Friedman School of Nutrition Science & Policy  

• Tufts Graduate School of Arts and Sciences 

• Demand Characterization: Analyzing data from an 

extensive needs assessment survey from March-July. 

• Distribution Management: Analyzing detailed data 

from the distribution of shelter and non-food items. 

• PaP Airport Effectiveness: Analyzing data from both 

the scheduling team and the airport operations team 

to assess utilization of this critical resource. 

• Crowdsourcing: Analyzing over 20,000 text 

messages sent from citizens of Haiti. 

• Building Response Capacity: Designing a potential 

“emergency operations center” consisting of office 

space, communications infrastructure, housing units 

and a big warehouse. 

Projects all from the Haiti earthquake Student interest across disciplines 

Guest speakers 
Classroom contributions from: 

• Professor, Tufts University 

• Assoc. Dir. of Programs, Red Cross/Crescent Climate Center 

• Head of Logistics and Supply, Oxfam GB 

• Deputy VP, Field Operations, International Rescue Committee 

 



Innovation Examples 

• Increasing activity 
• Internal efforts (Logistics Development Unit at WFP/Simulation 

Training) 
• Partnership engagements between humanitarian sector and 

academia/industry (TNT/WFP and UPS/UNICEF) 
• Social media, entrepreneurs 
• Proprietary and open source software development (RapidSMS) 

 
• Formal outlets for sharing ideas 

• First issue this week for the Journal of Humanitarian Logistics and 
Supply Chain Management (JHLSCM) 

• Special issues of other academic journals, interest groups in 
academic associations 

• Social entrepreneurship competitions 

14 



 

Thank You 


